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MESSAGE FROM THE PRESIDENT

MESSAGE FROM THE CEO

Tammy Cook-Searson

Russell Roberts

As winter sets in, I find myself reflecting on all that has
happened in the past year. 2021 has been a challenging time
for the north, yet with many successes we can be thankful for,
too. The pandemic continues to be an uphill battle for our
communities, businesses, and clients. My heart goes out to
everyone who COVID-19 has impacted, the people we have lost
because of this terrible disease, and their families. At the same
time, I am proud of the hard work of all the front-line workers
and the resilience shown during these difficult times.

Greetings to all our Band members, employees and partners
on behalf of Kitsaki’s Board of Directors.

We have high vaccination rates in all our Kitsaki businesses,
communities and I want to sincerely thank each of you for doing
your part to protect our communities, especially our Elders and
children. These efforts are noticed with great admiration and
have gone a long way to get our businesses back on track.
Despite pandemic obstacles and the continued slumps in the
resource sector, Kitsaki companies continue to succeed. The
diversity in Kitsaki’s portfolio has ensured our resilience,
allowing us to slow down operations in companies that
needed it and ramp up business in other areas that saw demand
increases. Our employees have worked tirelessly and responded
diligently to all the challenges in front of them this past year.
Our strength has always been our people.
I want to congratulate Therese McIlmoyl on her retirement and
thank her for the years she dedicated to improving operations at
Kitsaki and its entities. Congratulations also to Cindy Johnson
at First Nations Insurance Services for 30 years of devoted and
relentless service across the prairies.
Kitsaki’s strong success in 2021 has resulted in the most
significant distribution to our communities in the company’s
40 years of operations. LLRIB communities will support
many essential programs with this funding, including housing,
security, Elders support, emergency services, education, and
community programs.
I am excited to see where the future takes us—wishing you
and your loved ones all the best this holiday season and for the
coming year.

2

DECEMBER 2021

Despite many challenges, Kitsaki has accomplished a lot in
2021. Looking back over four decades of Kitsaki operations,
it’s really amazing to see what we have achieved since then
Chief Myles Venne first got us started in 1981. Our successes
reflect the quality of our people, leadership and of our
partnerships.
I’ve been with Kitsaki for 18 years now. Coming back to
work for my community has been so rewarding. Some of
what comes to mind includes: quality careers, community
investment,
innovation,
entrepreneurship,
strong
partnerships, sustainable development for future generations,
opportunity, and growth.
The Indigenous economy has grown so much over the last two
decades. While Kitsaki has traditionally focused on small and
medium enterprises, we’re starting to see more opportunities
for collaboration amongst Indigenous businesses in our region
and beyond, opportunities for us to work together and build
on our unique strengths, relationships, and the corporate
knowledge we’ve gained serving industry’s heavyweights.
In 2021, Kitsaki Veg expanded its services and continued
to show the value of Indigenous procurement practice in
action. NRT made the tough decision to shift training to
Prince Albert, and before even starting operations had
booked so many trainees that they need to hire more teachers!
Athabasca Catering’s agreement with international companies
like Babcock and Leonardo is an incredible opportunity that
recognizes the growing capacity of ACLP, and the overall
economic impact of Kitsaki.
I’m looking forward to where we go in 2022. Wishing you and
your families all the best this holiday season.

Kitsaki Celebrates 40 Years

of growing Indigenous business
When Chief Myles Venne and the Council of the LLRIB originally formed Kitsaki in 1981 their goal was clear: create opportunities
for LLRIB communities to diversify economic opportunities and take control of their future.
“Kitsaki’s portfolio includes seven distinct companies in a variety of sectors,” says Russell Roberts, CEO of Kitsaki Management.
“Over the past 40 years, we have remained true to our mission to invest in long-term sustainable businesses that are profitable,
create jobs, and support the success of our communities.”
From the beginning, Kitsaki has focused on capacity building and enhancing self-sufficiency. The company’s clear vision has led
to the creation of strong institutions with sound business management principles, and a brand people can trust.
“We are proud to employ over 600 people, many of which are Indigenous and Northern,” says Roberts. “What started as a vision
for a brighter future for our people has become a source of pride, security, and wellness.”
The company and its entities have grown under the direction of leaders who believed in the power of Indigenous business and in
helping communities grow through advocacy, knowledge sharing, and building meaningful partnerships.
“We have a strong history of success, rooted by the dedication and passion of our people,“ says Russell. “The past two years have
been hard for everyone, but the diversity and strength of our portfolio mean that we are well positioned for the future.”
For the past 40 years, the company has supported many community initiatives and charities, served millions of meals, trained
hundreds of people, driven thousands of kilometres, participated in hundreds of community events, and much more. Kitsaki
continues to work toward growing its portfolio and exploring new opportunities.

KITSAKI BUSINESS
INVESTMENT TIMELINE
KITSAKI
DEVELOPMENT
CORP.

KITSAKI MEATS/
NORTHERN LIGHTS
FOODS

NORTHERN
RESOURCE
TRUCKING

1984 - 2012

1981
KITSAKI PROCON
JOINT VENTURE

CANADA NORTH
ENVIRONMENTAL
SERVICES

1984

WOODLAND CREE
RESOURCES
1995 - 2005

TA MM Y CO OK-SE A R S ON & CHIEF H A R RY CO OK

1986

ATHABASCA
CATERING LIMITED
PARTNERSHIP

FIRST NATIONS
INSURANCE SERVICES

1987

1990
1997

WAPAWEKKA LUMBER
1999 - 2006

1995

LA RONGE
HOTEL &
SUITES
1990 - 2014

1991

1999
PRINCE ALBERT
DEVELOPMENT
CORP.

KITSAKI MINING

DAKOTA DUNES
GOLF LINKS
2002 - 2018

KITSAKI
VEGETATION
SERVICES

CHIEF MYLES VENNE

(Formerly
Kitsaki Projects)

2002
2005

2007

2012
MARCH
CONSULTING
ASSOCIATES INC.

2014
ASINIY GRAVEL
CRUSHING
2007 - 2013

2019

SCALEUP
INTEGRATED
SOLUTIONS

TOM MCKENZIE & CHIEF HARRY COOK
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Kitsaki Contributes
Record Distributions to LLRIB Communities
Since 2008, Kitsaki has contributed more than $30 million
in community distributions to its six communities, allocated
based on on-reserve population. These distributions fund
important programs in housing, security, Elders support,
emergency services, land and resource management,
education, and more.
In fiscal 2021, Kitsaki Management contributed a record $4
million in community distributions, the highest in Kitsaki’s
four decades of operations. The company also implemented a
new distribution policy that includes a bi-annual contribution
schedule with set minimum and maximum rates.

We recognize that the northern
economy has been hit hard by the
pandemic... At the same time, Kitsaki
has done well and our businesses have
been more profitable. It was important
for us to share those benefits with
the communities we work for, and to
establish a policy ensuring long-term,
predictable distributions in the future.
- A L A N S K L A P S K Y,
CHIEF FINANCIAL OFFICER ,
KITSAKI MANAGEMENT

Distribution Allocation 2020-2021

Distribution Allocation by Community
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La Ronge
Stanley Mission
Hall Lake
Sucker River
GMB
Little Red River

Navigating Through COVID

A Journey in Discipline
and Fortitude
The past two years have required Kitsaki businesses to pivot
and adapt quickly in order to stay on top of public health orders
to ensure the safety of our communities. This journey has
demonstrated the resilience of Kitsaki’s people, the strength of
our coordinated teamwork.
“Our employees have worked hard, and we have succeeded,”
says Russell Roberts, CEO of Kitsaki Management. “This time
has also given Kitsaki an opportunity to reflect on our priorities
and make decisions and develop strategies for our future goals.”
Roberts outlines several pandemic-related challenges ranging
from procurement and supply chain issues to employee
recruitment and retention – situations that required quick
responses and creative solutions.
AGILITY IN THE FACE OF UNCERTAINTY
For Kitsaki Management, Roberts says part of Kitsaki’s
continued success is due to its diverse portfolio and inherent
ability to respond to industry needs and trends.
“We had to make some tough decisions, but we’re adaptable,
and we met these challenges head on,” says Roberts. “Our
response has ensured that we’re still profitable and providing
the services that we need to, and that we’re also ready to take
advantage of opportunities for growth going forward.”
After adjusting to remote working scenarios, the company is
transitioning employees back into the office. The key, according
to Roberts, is learning to be flexible.
“We’re coming back slowly, and with strict guidelines,” says
Roberts. “But remote working has changed our view a bit.

Whether it’s environmental services or professional services,
we’re looking at that whole model and asking appropriate
questions about productivity at home versus in the office. It’s
different for everyone. One area that will definitely change is
the requirements for travel. I think we’ve all been surprised
about what we can achieve over zoom and Teams meetings.”
THE POWER OF STRONG LEADERSHIP
Throughout the pandemic, Kitsaki and its entities developed
appropriate health and safety policies with its employees,
members, partners, suppliers and clients always in mind. For
things such as a vaccine mandate to be successful, management
had to lead by example.
“Our vaccination rates are high. This shows real leadership,”
says Roberts. “I think initially people were a bit skeptical and
hesitant, but once they understood the vaccines were safe,
based on science, and saving lives and making it possible for the
economy to get rolling again, the uptake was quick.”
One thing that has remained steadfast throughout this
journey is the fact that Kitsaki remains committed to taking
care of its people.
“A major priority for us is giving back to our communities,” says
Roberts. “We strive to have something in terms of investment,
and are able to support what our communities need for
housing, emergency funds, elder programs, renovations, and
other supports. This past year, Kitsaki provided the largest
distributions in its entire history, despite a global pandemic.
This is something we are all very proud of.”
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Athabasca Catering

Signs Major
Teaming Agreement
The buzz of Royal Canadian Air Force (RCAF) planes is
a recognizable sound for many residents of the Canadian
prairies. The Government of Canada currently trains pilots
at three prairie locations: Moose Jaw, Saskatchewan, and
Portage la Prairie and Winnipeg, Manitoba. In 2019, the
RCAF announced its plans to combine its air force training
programs under the Future Aircrew Training program
(FAcT), striving to enhance a comprehensive aircrew training
program including pilot training, aircrew training for air
combat systems officers, training for airborne electronic
sensor operators, and more.
With international heavyweights BAE Systems, Airbus
Defence and Space, and Lockheed Martin withdrawing
from the federal bid process between April 2019-December
2020, two bidders remain in the competition: SkyAlyne,
a partnership between the incumbents CAE (formerly
Canadian Aviation Electronics) and KF Aerospace (Kelowna
Flightcraft); and Babcock Leonardo Canadian Aircrew
Training, a joint venture between Babcock Canada and
Leonardo Canada formed in support of FAcT in 2021.
Based out of Rome, Italy, with 180 sites worldwide, Leonardo
was the eighth largest defence contractor in the world in 2018.
Babcock Canada, a wholly-owned subsidiary of Babcock
International Group, is also a global leader in marine,
aviation, nuclear and land systems with 49,000-employees
active in Canada, UK, Europe, Australasia, Africa, South
America, and the Middle East. Athabasca Catering Limited
Partnership (ACLP), Canada’s largest Indigenous-owned
hospitality and site management company, first approached
Babcock Leonardo in 2019. After a long period of negotiation,
Babcock Leonardo signed a legal Teaming Agreement with
ACLP leadership on June 18th, 2021, confirming ACLP as a
Tier 1 strategic partner in supporting FAcT.
“Athabasca Catering was selected as a partner because of their
commitment to high-quality experiences with all of their
services, their dedication to providing training and safety,
coupled with their understanding and respect for Indigenous
culture and heritage,” said Jana Lee Murray, Program
Director, Babcock Leonardo Canadian Aircrew Training.
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Athabasca Catering was selected as a
partner because of their commitment
to high-quality experiences with all
of their services, their dedication to
providing training and safety, coupled
with their understanding and respect
for Indigenous culture and heritage.
- J A N A L E E M U R R AY,
P RO G R A M D I R EC TO R , B A B CO C K L EO N A R D O
C A N A D I A N A I RC R E W T R A I N I N G

A Desert Storm Veteran, ACLP’s Managing Director Alan
Cole trained in the United Kingdom’s Royal Air Force.
Cole has extensive experience supporting the defence sector,
having served and operated in areas of conflict around the
world. He commented on the economic impact of such
large, world-renowned companies working in the Canadian
prairies, and the significance of ACLP’s partnership with
Babcock Leonardo. The winning bid supporting FAcT will
see its partner companies benefit from a long-term contract
worth billions over its 25 years.
“Ultimately, for Athabasca, our partners, our communities,
this is an opportunity for sustainable, game-changing
revenue,” said Cole. “It’s incredible that these international
companies have recognized the positive impact and
contribution Indigenous organizations can bring to
operations of this scale.”

NRT Relocates

Driver Training School
to Prince Albert
Northern Resource Trucking (NRT) opened its training
facility in La Ronge in 1989 to provide opportunities for
Indigenous people looking to develop meaningful careers.
But the industry, and the province, has changed a lot over the
last 35 years, forcing NRT to make some tough decisions, and
a big change. Starting November 8th, NRT’s driver training
will be relocated to a facility just north of Prince Albert.
“A lot of our trainees are coming from the South now, and
making the trip up to La Ronge for the length of the program
is not something many of them are willing to do,” says Dave
McIlmoyl, President of NRT. “With our competitors offering
similar programs closer to their homes, we had to make a
move.”
As industry standards changed, maintaining a training facility
so far north became increasingly costly for the company. A
more remote base meant NRT had to provide room and board,
and transport trainees hundreds of kilometres to limited SGI
testing facilities in the south. Funding agencies are also more
willing to provide support to programs in Saskatchewan’s
larger urban centres.
“We found ourselves coming south for several aspects of
the training process to the point where it just wasn’t feasible
anymore,” says McIlmoyl. “The world has changed a lot
– with more change, we also had to change. Relocation is
significantly more cost-effective in the long run.”

MAKING POSITIVE CHANGES
According to McIlmoyl, the driver training program is already
fully booked for the next year, meaning they will have to hire
more instructors to keep up with demand.
“We’ve received tremendous feedback from potential trainees
and organizations that want to train people,” he says. “This is
a move that will allow us to continue providing the superior
quality training program our clients have come to expect
from us.”
The move also means NRT can meet the province’s recently
updated training and licensing requirements while also
providing enhanced educational opportunities for trainees.
Prince Albert was chosen over Saskatoon or Regina because
the location provides access to all the training spaces required
– a four-lane highway, trailer storage, an enclosed early driving
area, and classroom space. It’s also closer to funding agencies
and potential students who are not from NRT partner
communities.
Supporting Indigenous training and development will always
be an important commitment for NRT.
“The majority of our students are First Nations or Métis,”
says McIlmoyl. “We’ve done a lot of training for Indigenous
organizations like SIIT and communities like Black Lake,
Fond Du Lac, and Wollaston, and look forward to continuing
to so.”
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Energy Sector Approach

to Indigenous Procurement

It has been just over a
decade since Kitsaki got
the call to aid SaskPower by
clearing vegetation to make
room for a new high-voltage
transmission line in the
province’s north.
“At the time, it felt like the job was almost too big,” says Ron
Hyggen, COO at Kitsaki Management. “But after 18 months,
we cleared 176 kilometres about as wide as a football field.
That was the beginning of Kitsaki Vegetation, and from
there, our relationship with SaskPower grew.”
That job would be the first of many, launching a partnership
that has seen multiple Kitsaki entities work with SaskPower
on projects of all sizes across the province.
“We have formed a really solid working relationship with
SaskPower,” says Hyggen. “Since that first job in 2012, Kitsaki
Vegetation has grown its client base significantly. We’ve also
been able to expand the relationship with SaskPower to other
businesses within Kitsaki, like CanNorth Environmental.”
In 2012, SaskPower made a commitment to supporting
Indigenous businesses by implementing an Indigenous
procurement policy, with evaluation points for Indigenous
ownership and labour participation in every request for
proposal that goes out to market. The provincial crown
corporation has awarded $259 million in contracts to
Indigenous suppliers since the policy became standard.
Kitsaki was one of the first Indigenous companies they
contracted.
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“We have a long-term commitment to making it work,” says
Hyggen. “Our team is working in every corner of the province
and leading the way in the areas we specialize in. They have the
skills and knowledge necessary to not only meet the client’s
needs, but also to respect and preserve the land we live on.”
SaskPower maintains a corporate target for Indigenous
Procurement that is included in their Corporate Balanced
Scorecard and reported on their Annual Report. By working
with an Indigenous company such as Kitsaki, SaskPower can
meet the needs of its customers while also benefiting from the
specialized expertise and knowledge companies like Kitsaki
Vegetation and CanNorth bring to the table.
“We work together. We are partners,” says Hyggen. “We
determine work plans that ensure our employees are
well looked after and that SaskPower can efficiently and
effectively meet its corporate goals. This works because we
share many common goals related to providing opportunities
for Indigenous employment and business development, and
creating sustainable capacity.”

Therese McIlmoyl

Retires from Kitsaki after
a total of 15 years of service
After devoting many years of her professional life to
supporting the advancement of Kitsaki, Therese McIlmoyl
is looking forward to having more time to spend with her
family, volunteering, and visiting some of her favourite places
in Saskatchewan.
Originally starting with Kitsaki in the 90s, and rehired as a
senior manager in 2014, Therese has relied on a keen sense
of finance, reporting, processes, and systems to help grow
Kitsaki into the powerhouse it is today.
“Kitsaki has come a long way over the years,” says Therese.
“From inconsistent reporting by the entities when I first
started to setting goals and objectives that align with the
parent company, quarterly reporting, and a lot more structure
and strategic alignment overall.”
CEO Russell Roberts says that with her breadth of experience,
Therese has been a valued asset to the company.

“The highlight of all my time with Kitsaki was the people,
working with the people in La Ronge, Prince Albert, and
Saskatoon,” she says. “Being a small team, you really have
to work together and prioritize because you can’t do it all.
Kitsaki relies on each entity’s leadership and teams to run
those businesses, and they’re doing a great job.”
While she officially retired in April, Therese says she won’t be
a stranger any time soon and looks forward to spending time
in the communities that mean a lot to her.
“I always had this draw to work with Lac La Ronge band.
I have many friends there and the people are awesome
and they’re doing so many great things at Kitsaki and the
leadership there is the best,” she says. “I can’t wait to get up to
La Ronge and Stanley Mission again. We go fishing up there,
volunteer for the Stanley Mission poker rally, usually held in
January. We have lots of friends up North and try to visit as
often as we can to see the people we like to be with.”

“The biggest area Therese had impact during her time with
Kitsaki was with people. They trust her. She cares. She is like
a family member. She felt our successes, and our failures.
Therese is the kind of person you’d go to if you had a problem
to ask for advice,” says Roberts. “She’s been warning us about
retirement for years, and I know it was hard for her to leave,
but she’s got tremendous opportunities with family and wants
to spend time at home, with her grandchildren, consulting,
and volunteering.”
Therese says she is confident Kitsaki will continue to make
significant contributions to Lac La Ronge Indian Band and
its communities because of the team of people working for it.

The highlight of all my time with
Kitsaki was the people, working with
the people in La Ronge, Prince Albert,
and Saskatoon.
- T H E R E S E M C I L M OY L
F O R M E R D I R EC TO R O F P RO J EC T S AT K M L P
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Cindy Johnson

Celebrates 30 years
with FNIS
Cindy Johnson first joined the FNIS team as receptionist in
1991, after studying business administration at SIAST.
"At the time, it wasn't easy to find a job, as a First Nations
person, and I was very grateful to get the job, and worked
very hard to keep it," says Cindy Johnson, a member of
Ahtahkakoop First Nation. "The management was great. We
were a small team, we all worked together, and I really liked
helping people. I still do!"
Since she started, Cindy has worked in customer service,
disability, claims, accounting, bookkeeping, and is a licensed
insurance agent. She is thankful for the relationships she has
built with clients and staff over the years, many of which have
grown into strong friendships.
"Working here at our Prince Albert office for 30 of our 34 years
of operation, Cindy has held pretty much every position," said
Tammy McKay, General Manager at FNISLP. "She grew up
with the company, really. She has seen all the ups and downs,
and knows our office inside and out. Cindy IS our company
history! She's worn all the hats in the office!"
Looking back, some of Cindy's fondest memories are of
traveling to conferences and team-building houseboat trips
up at La Ronge, as well as visiting the communities FNIS
serves right here in the prairies.
"We've traveled all over Saskatchewan and Alberta to visit
clients in Fort Chipewyan, Fond du Lac, Stony Rapids, Black
Lake, Wollaston, and all of the communities around La
Ronge," Cindy says. "I think the only one I haven't gone to
is Nekaneet First Nation, so that one's definitely on my list."
Cindy also reminisced about attending conferences in
Calgary, Saskatoon, Winnipeg, Halifax, Montreal, and
Vancouver with her team.

I'll be working at FNIS until I’m 80
years old, I’m sure. I'm a lifer.
- C I N DY J O H N S O N ,
F I R S T N AT I O N S I N S U R A N C E S E R V I C E S
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"I remember one trip to an Aboriginal Financial Officers
Association (AFOA) Conference in Montreal. It stormed
right before we went and was really wet and slushy," says
Cindy. "Even though we were soaked the whole time, we still
had fun!"
Travelling to communities and conferences is something that
Cindy has missed during the pandemic, and can't wait to get
back to. She's grateful that COVID-19 hasn't interfered with
FNIS' ability to provide services to its clients, and that she has
been able to continue doing the work she loves.
"I'll be working at FNIS until I’m 80 years old, I’m sure," says
Cindy. "I'm a lifer."
The Kitsaki team sends congratulations to Cindy as she
celebrates 30 years at FNIS! Thank you for all of your hard
work.

Kitsaki Acknowledges

first National Day of
Truth & Reconciliation
Since 2013, many Canadians have observed Orange Shirt Day
on September 30th to promote awareness of the residential
school system and its impact on communities. The orange
shirt holds its origins in survivor Phylis Jack Webstad’s
experience on her first day at school, when the new shirt her
grandma had given her was stripped off, taken away, and
never returned. It stands as a symbol for the tragic legacy of
residential schools in Canada, of forced assimilation, and of
great loss.
In June 2020, the Federal government passed Bill C-5, with
unanimous Senate support, and created a new federal statutory
holiday designating September 30th as the National Day for
Truth and Reconciliation. This bill responds to the Truth and
Reconciliation Commission’s Call to Action 80 which calls
“upon the federal government, in collaboration with Aboriginal
peoples, to establish, as a statutory holiday, a National Day for
Truth and Reconciliation to honour Survivors, their families,
and communities, and ensure that public commemoration
of the history and legacy of residential schools remains a vital
component of the reconciliation process.”

We made sure the whole group had
orange shirts to honour the day. It was
really powerful to see all the photos
coming in from our teams across the
province.
- RO N H YG G E N ,
CO O O F K I T S A K I M A N A G E M E N T

C L O C K W I S E , F R O M T O P R I G H T: M A R C H C O N S U LT I N G , N R T, C A N N O R T H , K M L P A N D F N I S L P, P R O C O N
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